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1. Purpose 

Baker Gilmore & Associates’ (“Baker Gilmore”) primary focus is to meet clients’ performance 
objectives through investment strategies rooted in rigorous research and executed through 
disciplined investment and risk management processes. Since the firm’s inception, through our 
research, management meetings and proxy voting, we have taken into account non-financial 
factors - including environmental, social and governance (ESG) factors - that may have an 
influence on an investment’s performance. 

In 2016, Baker Gilmore became a signatory to the United Nations Principles for Responsible 
Investing (“UN PRI”). As part of that initiative, we committed to greater disclosure with respect to 
our approach to the inclusion of ESG factors in our investment processes. 

The purpose of this policy is to outline Baker Gilmore’s approach to responsible investing and how 
the firm incorporates environmental, social and governance (ESG) issues into the decision-making 
and investment process. 

 

2. Definitions 

Responsible Investment: 

An approach to investing that aims to incorporate environmental, social and governance (ESG) 
factors into investment decisions, to better manage risk and generate sustainable, long-term 
returns. 

Environmental: 

Issues relating to the quality and functioning of the natural environment and natural systems. 
These include: biodiversity loss; greenhouse gas (GHG) emissions, climate change, renewable 
energy, energy efficiency, air, water or resource depletion or pollution, waste management, 
stratospheric ozone depletion, changes in land use, ocean acidification and changes to the 
nitrogen and phosphorus cycles. 

Social: 

Issues relating to the rights, well-being and interests of people and communities. These include: 
human rights, labour standards in the supply chain, child, slave and bonded labour, workplace 
health and safety, freedom of association and freedom of expression, human capital management 
and employee relations; diversity; relations with local communities, activities in conflict zones, 
health and access to medicine, HIV/AIDS, consumer protection; and controversial weapons. 

Governance: 

Issues relating to the governance of companies and other investee entities. In the listed equity 
context these include: board structure, size, diversity, skills and independence, executive pay, 
shareholder rights, stakeholder interaction, disclosure of information, business ethics, bribery and 
corruption, internal controls and risk management, and, in general, issues dealing with the 
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relationship between a company’s management, its board, its shareholders and its other 
stakeholders. This category may also include matters of business strategy, encompassing both the 
implications of business strategy for environmental and social issues, and how the strategy is to 
be implemented. 

 

3. Principles for Responsible Investment 

As a signatory of the UN PRI, Baker Gilmore’s ESG framework is shaped by the following set of 
voluntary and aspirational principles (the “Principles”): 

Principle 1: 

We will incorporate ESG issues into investment analysis and decision-making processes. 

Principle 2: 

We will be active owners and incorporate ESG issues into our ownership policies and practices. 

Principle 3: 

We will seek appropriate disclosure on ESG issues by the entities in which we invest. 

Principle 4: 

We will promote acceptance and implementation of the Principles within the investment industry. 

Principle 5: 

We will work together to enhance our effectiveness in implementing the Principles. 

Principle 6: 

We will each report on our activities and progress towards implementing the Principles. 

 

4. Policy 

Baker Gilmore believes ESG issues can have an impact on the value of the investments we manage, 
and as such, it is important that these issues should be considered throughout our decision-
making and investment process, within the investment limits described in our client’s investment 
mandates. 

Consistent with the principles outlined above, Baker Gilmore’s ESG framework therefore includes 
the following: 

Integration 

We recognize that ESG factors can have an impact on the value of our investments and that these 
factors should be considered to provide a complete view of value, risk and return potential of an 
investment. We integrate ESG factors into our fundamental bottom-up research analysis to ensure 
ESG related risks are recognized in our decision-making and investment process. 
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 Issuer Type 

Incorporation 
Approach 

Corporate & Securitised SSA 

 

Integration Baker Gilmore's bottom-up 
fundamental research process 
focuses on determining credit risk. 
Risk factors that are analyzed 
include: management quality, 
business model, cash flow, bond 
covenants, industry and red flags. 
ESG risks are embedded in these 
risk factors. 

For SSA issuers, ESG factors are 
integrated in Baker Gilmore 
top-down analysis such as 
demographics, geopolitics 
conflicts, regulations, 
technological innovation, etc. 

 

 

 

Stewardship & Engagement  

We actively engage with management of the companies in which we invest to review issues that 
we believe are material to the long-term value and sustainability of our investments. Engagement 
allows us to better understand all risks and the companies approach to ESG issues, which informs 
our investment decisions. In addition, engagement with issuers allows us to influence ESG 
practices and/or disclosure of ESG activities within the companies we invest. Our engagements 
are prioritized based on the materiality of ESG risks, the size of our holdings and ability to make 
an impact. Baker Gilmore does not exclude any escalation strategies, which may include avoiding 
new debt issues, underweighting, further engagement, or divesting. As an affiliate of Connor, 
Clark & Lunn Financial Group, Baker Gilmore receives support from the dedicated Stewardship & 
Engagement (S&E) team by providing assistance with ESG-related investment resources, training, 
reporting, etc.  

Proxy Voting 

At Baker Gilmore, we have a fiduciary duty to vote proxies in the best interest of our clients. Proxy 
voting allows us to communicate our views and influence on ESG related issues to management 
of the companies we invest and manage for our clients and beneficiaries. 

 Collaboration 

We collaborate and engage with other investors and organizations where it provides us greater 
influence to advance and promote responsible investing practices.  
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5. Governance 

The Board of Directors and Chief Compliance Officer approve this Policy. The CIO, portfolio 
managers and investment analysts have a responsibility for the implementation of this Policy. 

 

6. Reporting and Disclosure 

In accordance with the UN PRI, Baker Gilmore reports annually on its responsible investment 
activities. Baker Gilmore’s PRI Transparency Report is available publicly on the UN PRI website. 
The Report will be made available upon request. 

 

7. Conflicts of Interest 

Baker Gilmore has internal policies and procedures designed to ensure that conflicts of interest 
will be identified, properly managed and will ensure that we safeguard our clients’ interests 
whenever possible.  

Potential and actual conflicts of interest will be overseen by senior management or the Chief 
Compliance Officer who shall be responsible for the supervision and monitoring of the conflicts 
identified under this Policy. Where considered appropriate, Compliance may be requested to 
review the handling or management of a conflict to determine whether the internal procedures 
applicable to the conflict were followed. 

On an annual basis, personnel are required to sign a Personal Conduct Statement for the previous 
year. The Personal Conduct Statement is based on the CFA Institute Professional Conduct Statement, 
which outlines the compliance with the CFA Institute Code of Ethics, Standards of Professional 
Conduct and Rules of Procedures of Professional Conduct.  

 

8. Policy Review 

This Policy is reviewed annually or more frequently as required. 

 

 

 

 


